Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 

Message Text 

LIMITED OFFICIAL USE 

PAGE 01 STATE 126895 
ORIGIN SIG-03 

INFO OCT-01 EUR- 1 2 ISO-OO /016R 

DRAFTED BYC S/IG/IS:RNETHERCUT 
APPROVED BY: S/IG/IS:WICARGO 
S/IG:SMENTER 
EUR/WE:BMCKINLEY 

069833 210255Z/23 

R 182014Z MAY 78 
FM SECSTATE WASHDC 
TO AMEMBASSY ROME 


LIMITED OFFICIAL USE STATE 126895 

FOR AMBASSADOR FROM SENIOR INSPECTOR WILLIAM CARGO 

E.O. 11652: N/A 
TAGS: ASIG 

SUBJECT: CONDUCT OF RELATIONS INSPECTION OF ITALY 
(MAY 31- JULY 21) 

1 . THE OTHER INSPECTORS AND I ARE LOOKING FORWARD TO OUR 
VISIT TO ITALY. MOST OF THE TEAM WILL BE ARRIVING 
WEDNESDAY. MAY 31. OUR PLAN IS TO STAY IN ROME ONLY THE 
BALANCE OF THE WEEK BEFORE DIVIDING INTO TWO TEAMS FOR 
INSPECTIONS OF THE CONSTITUENT POSTS (RETURNING TO ROME FOR 
THE PERIOD JULY 4-21). 

2. IF YOUR SCHEDULE PERMITS, WE WOULD APPRECIATE AN INITIAL 
MEETING WITH YOU ON THURSDAY MORNING JUNE 1. WE WOULD HOPE 
RECEIVE YOUR PERCEPTIONS AND COMMENTS ON EMBASSY-CON- 
STITUENT POST RELATIONSHIPS. 

3. COULD YOU ALSO ASK YOUR STAFF TO ARRANGE A MEETING FOR 
THE INSPECTORS. FOLLOWING THEIR MEETING WITH YOU, WITH 
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MANY OF THE AMERIRICAN STAFF OF THE EMBASSY AS POSSIBLE 
(DURATION ABOUT ONE HALF HOUR). 

4. WE PLAN TO DEFER THE USUAL "WALK THROUGH'' OF EMBASSY 
SPACE AND FACILITIES , AND MEETINGS WITH LOCAL EMPLOYEES 
UNTIL WE BEGIN THE EMBASSY PHASE OF THE INSPECTION IN EARLY 
JULY. 
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5. FOR THE BALANCE OF THURSDAY AND ON FRIDAY THE TEAM 
WILL CONCENTRATE ON BRIEFINGS AND DISCUSSIONS ON EMBASSY 
RELATIONS WITH CONSTITUENT POSTS AND ANY PROBLEMS IN THIS 
REGARD. FOR THIS PURPOSE, WOULD APPRECIATE AN APPOINT- 
MENT SCHEDULE OF SEPARATE MEETINGS WITH THE DCM AND EACH 
SECTION CHIEF AND WITH REPRESENTATIVES OF OTHER AGENCIES 
AS APPROPRIATE. MEETINGS WILL BE ATTENDED BY ONE OR MORE 
INSPECTORS. 

6. BEST PERSONAL REGARDS. LOOKING FORWARD TO THIS MORE 
EXTENDED VISIT. ;-,:3 
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